WORKING TOGETHER FOR HEALTH AND SAFETY 
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WHO WE ARE 


he Workplace Health and Safety Agency was 
established in 1991 to develop and deliver 
health and safety programs for Ontario man- 


agers and workers. 


Its major responsibilities include developing and admin- 
istering the Certification Training Program, which will 
ultimately train more than 64,000 workers and managers 
in health and safety. The Agency has also introduced a 
Musculoskeletal Injuries Prevention Program to combat 


the rising incidence of repetitive strain injuries. 


‘HEALTH AND SAFETY DELIVERY SYSTEM 


he Workplace Health and Safety Agency has 
taken major steps to revitalize Ontario’s health 


and safety program delivery system. 


The Workers’ Compensation Board transferred account- 
ability for the funding of the health and safety delivery 
organizations (HSDOs) to the Agency 

in 1991. At that time the system work 


included eight safety associa- 


tions, three safety programs, 
and the Workers Health 
and Safety Centre. 


An Agency-com- 
missioned study 
of the system 

in 1991 found 
inefficiencies, duplica- 
tion and overlap. A committee was struck 
to act upon the study’s recommendations. The committee 


carried out extensive consultations with the affected parties. 
The Ontario Natural Resources Safety Association, which 
is governed jointly by management and labour, was 
formed in October, 1993 as a result of the integration of 
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safety training organizations and clinics and promotes — 
public awareness of workplace health and safety issues. 
; s 


The Workplace Health and Safety Agency is unique in 
that it is governed and operated cooperatively on a « 
basis by management and labour. Its Board of Direct 
is headed by full-time Vice-Chairs and Joint CEOs | 
Forder (Labour) and Bob McMurdo (Management a 
includes eight part-time representatives each from labour 


=> 


and management. 


Se 


the Mines Accident Prevention Association of Ontario, the 
Forest Products Accident Prevention Association and the 


Ontario Pulp and Paper Makers Safety Association. 


The Care-givers of Ontario Safety and Health Association 
(COSHA), College, University and School Safety Council 
of Ontario (CUSSCO), and Tourism and 

Hospitality Industry Health and 
Education 
(THIHSEP) have merged 
with the Workers Health 


Safety Program 


and Safety Centre 
(WHSC) and the Indus- 
trial Accident Preven- 
tion Association 
(IAPA) 


thes eGouncilaot 


through 


Ontario Sectoral Health and Safety 
Organizations, an affiliation of the IAPA and WHSC. 


The reorganization of the original 12 separate HSDOs 
has resulted in a revitalized health and safety system com- 
prised of five groups plus the Construction Safety 
Association of Ontario (CSAO). 


& Developed the Core Certification 


Program which will be used to train 


thousands of members of Joint 


Health and Safety Committees. 


& Developed the Musculoskeletal 


Injuries Prevention Program, a 


comprehensive course which deals 


with musculoskeletal injuries. 


®@ Toured worksites across the 


province to speak directly with 


members of Joint Health and 


Safety Committees and hear ideas 


and solutions to workplace injuries 


from workers and managers in the 


health and safety field. 


@ Promoted the importance of a safe 


and healthy workplace and created 


greater awareness for the issue of 


occupational health and safety 


through a series of Agency newslet- 


ters, brochures, mail- 


ings, and 


ipenriee 


Poorer 
with health and 


videos. 


@ Participated 


safety specialists 


from Canada, the 


United States, 


Since it began operations, the Agency has: 


Europe and Asia at conferences 

to promote health and safety 
issues and to discuss how the 
bipartite approach of manage- 
ment and labour working together 
has had a positive impact on 


health and safety issues. 


Launched a major review of the 
delivery of Occupational Health 


and Safety training in Ontario. 


The creation of a new health and 
safety organization, the Ontario 
Natural Resources Safety Asso- 
ciation, which serves the mining, 
forestry and pulp and paper 
sectors. The creation of the new 
organization was the first merger 
in the health and safety delivery 
organization system. It is part of 
a number of mergers 
and collocations that 
have occurred to 
enhance service to 
clients, introduce 
economies of 
scale and provide better 
value for the public dollars 
spent on health and safety 


in Ontario. 


@ The develop- 


ment of phase 
two of the Core 
Certification 


Program. 


The Certification Specific Program 
addresses the specific hazards of 20 


sectors of the Ontario economy. 


The establishment of a Task Force 
on Accreditation and the develop- 
ment and circulation of a discus- 
sion paper on how the process 


may work. 


Assembled a team of health and 
safety specialists and staff in the 
policy and research, legal, human 
resources, certification, finance, 
systems and commu- 
nications depart- 
ments at the 


agency. 


— Made a sub- 
mission to the 
Ontario Royal Commission on 
Learning encouraging young 
students to be involved 


in health and safety 


issues. 


CERTIFICATION 


The Workplace Health and Safety Agency, working together with the health and safer 


ty delivery organizations, developed the Certification Training Program, an innovative 


and comprehensive course in health and safety. Certification training is required by 


law for at least two members of each joint health and safety committee in Ontario.* 


@ Certified committee 
members have certain 
rights and_ duties 
including: 

¢ conducting monthly 
inspections of the work- 
place; 

° the right to have dan- 
gerous circumstances 
investigated; 

* the right to jointly 
order the employer to 


stop dangerous work. 


® Health and safety train- 
ing benefits both 
employers and workers. 
For employers, Certi- 
fication training can 
lead to: 
* increased manage- 

ment-labour coopera- 

tion; 


° improved morale; 


* Different rules apply for construction sites or 
workplaces with designated substances. Please see the 


Occupational Health and Safety Act or contact the 


¢ lower Workers’ Com- 
pensation costs; 


* greater productivity. 


® Workers benefit through: 
¢ a better understand- 
ing of their rights and 
responsibilities; 
@ greater ease of mind; 
* a decreased risk of 
accidént, illness and 
injury in the workplace. 
Certification training has 
two parts — a core train- 
ing program, suitable for 
the needs of all work- 
places, and cértification 
specific training, which is 
tailored to particular sec- 


tors of the economy. 


The core program is 
divided into three cate- 
gories, based on the 


size and complexity of 


Ministry of Labour for complete details. 


a job site and the health 
and safety hazards present 


in the workplace: 


Category I: one week of 
training plus two days at 
the workplace to jointly 
assemble a hazards analy- 
sis and _ occupational 
health and safety work- 
plan. The cost for the one- 
week program, including 


course materials, is $535. 


Category II: two weeks of 
training and two days at 


the workplace. Cost: $765. 


Category III: three weeks of 
training plus three days at 


the workplace. Cost $995. 


The health and_ safety 
delivery organizations 
offer the one, two and 
three-week courses at a 
variety of times and loca- 
tions throughout the 
province. To find out 
more, call the Certifi- 
cation Hot Line at 1-800- 


268-2378. 


The training, called Cer- 
tification Specific, is the 
olmemtnie 


Ontario-wide program, 


second phase 


which began with Core 
Certification Training. 


The Agency is in charge of 
creating and administer- 
ing Certification Specific 
HSDOs, 


which come under the 


training. The 


aegis of the Agency, deliv- 
er the program. The spe- 
cialists are divided up into 
20 project teams consist- 
ing of one labour repre- 
sentative and one man- 


agement representative. 


Sectors and sub-sectors 
identified for Specific 
training are generally 


based on the new Ontario 


Workers’ Compensation 
Board rate structure — for 
example, mining, con- 
struction, transportation, 


education. 


A three-phase process is 
being followed in creating 
Certification Specific. 


First, hazards are to be 
identified in each sector. 
Over 500 joint committees 
across Ontario have com- 
pleted a Hazard Infor- 
mation Survey. From this, 
a list of hazards for each 
sector and _ subsector 
(more than 200 subsec- 
tors have been identified) 


will be drawn up. 

The second phase involves 
creating a priority list of 
hazards for all sectors. 


health and safety specialists, drawn from the Agency, the health and safety delivery 
organizations (HSDOs), and other organizations is developing health and safety train- 


ing designed to meet the specific needs of 20 sectors of the Ontario economy. 


Common and unique haz- 
ards will be identified and 
training modules written 


around them. 


The third phase is the writ- 
ing of the sector programs, 
using both common and 
specific modules. 
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MUSCULOSKELETAL INJURIES PREVENTION 


PROGRAM (MIPP) 


epetitive strain injuries, back sprains 

and other so-called musculoskeletal 

injuries (MSIs) are the most common 
type of workplace injury. They can happen to 
anyone - drivers, cashiers, secretaries, nurses, 
assembly workers, miners or construction work- 
ers. Every year, the Workers’ Compensation 
Board registers more than 100,000 claims for 
this type of injury - and the numbers are grow- 
ing. Conservative estimates of the annual cost of 


MSIs are in the hundreds of millions of dollars. 


But many musculoskeletal injuries can be pre- 
vented, easily and inexpensively. The Workplace 


Health and Safety Agency, in cooperation with 


the health and safety delivery organizations, has 
introduced the Musculoskeletal Injuries 
Prevention Program (MIPP), a one-day course that teaches 

supervisors and workers to understand, identify, control or B processing, assembling and 
eliminate the risk factors that can lead to MSIs. repairing; 
The program is applicable to all kinds of work environ- @ retail and services: 
_ ments, and is available in both French and English. In 


addition t 


is generic program, MIPP has also been tai- @ manufacturing; 


eht specific areas of the economy: @ constuicuen 
NS ? 


@ transportation; 


@ clerical and related 


professions; 
@ health care; 


@ mining. 


For more information about MIPP, check the appropriate 


box on the enclosed response card. 


The Workplace Hazardous 
Materials Information System 
(WHMIS) gives workers and super- 
visors the right to know about the 
hazards of materials used in the 

. workplace. WHMIS is a nation-wide 


mandatory system that includes: 


e warning labels on containers of 


hazardous materials 

. safety data sheets that provide 
more information about each 
material 
worker training on how to use 


this information 


The law governing WHMIS identi- 
fies six classes of hazards: com- 
pressed gas, flammable and com- 
bustible material, oxidizing 
material, poisonous and infectious 
material (which contains three sep- 
arate sub-classes), corrosive materi- 
al and dangerously reactive materi- 
al. Each class is represented by a 


hazard symbol. 


The producer of a hazardous mate- 
rial may ask permission not to 
reveal certain ingredients, their 
concentrations or name of supplier 
on the grounds that this informa- 
tion needs to be guarded as a trade 
secret. An impartial review com- 
mission examines the claim. 
Workers and other affected parties 
may participate in the process to 


argue for or against the claim. 


Under WHMIS, hazards are identi- 
fied by preparing a workplace 
inventory and performing assess- 
ments on hazardous materials pro- 
duced and used in the workplace. 
The inventory, a list of al! haz- 
ardous materials present in the 
workplace, is prepared and main- 
tained by the employer after con- 
sultation with the joint heaith and 
safety committee in the workplace 
or with the worker health and safe- 
ty representative, if any. In a work- 
place with neither a committee nor 
a representative, workers may 
select one of their number to rep- 


resent them. 


Assessments are required for all 
biological, chemical! and physical 
agents actually produced in the 
workplace to determine whether 
they are hazardous materials. The 
employer is responsible for the 
assessment, but must first con- 
sult with the worker represen- 
tative or joint health and safety 
committee and then furnish 
them with copies of the finished 


assessment. 


WHNIIS essentially implements 
the Right to Know in the work- 
place. It deals with the preserva- 
tion of life and health against haz- 
ardous substances which can be 


part of many kinds of work. The 


system is meant to give vital 
information to each and every 


person in the workplace. 


The Occupational Health and Safety 
Act requires employers to train 
workers who are exposed or likely 
to be exposed to a hazardous 
material or physical agent. The 
Workplace Health and Safety 
Agency supplies training materials, 
including videos and manuals, to the 
health and safety delivery organiza- 


tions, which do the actual training. 


For more information about WHMIS, check the 


appropriate box on the enclosed response card. 


MANDATE 


THE AGENCY’S MANDATE AS SET OUT BY THE 
REVISED OCCUPATIONAL HEALTH AND SAFETY 
ACT OF ONTARIO REQUIRES IT TO: 2 develop 
standards for the certification of members of 
health and safety committees and other workers; 
® establish and administer the certification 
process, including the training requirements of 
committee members and workers; #* fund, 
direct and oversee existing safety organizations; 
2 promote public awareness of occupational 
health and safety; # provide funding for occupa- 
tional health and safety research; #» establish a 
small business advisory committee; ® develop 
requirements for the accreditation of employers 
who operate successful health and safety pro- 
grams and policies; ® accredit and revoke the 
accreditation of employers according to the 
standards developed by the Agency; 2 ae 
the Minister of Labour on matters related to 
occupational health and safety which may be 


brought to its attention or referred to it. 


OUTREACH 


ne of the goals of the Workplace Health and 
Safety Agency is to heighten public awareness 
of occupational health and safety issues and 
inform workers and managers about the Agency and its 


activities. 


That’s why the Agency’s 
Board of Directors regular- 
ly visits workplaces outside 
of the Agency’s offices in 


Toronto twice each year. 


Board members tour a variety 
of worksites across Ontario, 
often meeting directly with 
members of Joint Health and 
Safety Committees and speak- 
ing directly with workers and 


managers dealing with health 


and safety issues. 
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SPEAKERS BUREAU 


The Agency’s Vice-Chairs make many speaking engagements 
each year. If you would like the Vice-Chairs to speak at your 
event, please forward your request to the Office of the Vice- ; 
B what topics you would 
Chair & Joint CEO (Labour) or the Office of the Vice-Chair and like covered (e.g., the 
Agency, Certification, 
MIPP, labour-manage 


ment co-opera tion): 


Joint CEO (Management), and include the following information: 


m date, time and exact 
location of the speak- m whether the Vice-Chairs 
ing engagement, will be expected to stay 


for other activities fol- 


@ estimated number and 
lowing their presen 


profile of people to 


tation; 
attend; 
; @ name and contact num- 
whether the  Vice- erences er 
‘ ‘ ber of the event rea- 
Chair(s) will be the A ae 
nizer(s). 


main speakers or whe- 
ther they will be part of 


a panel, etc.; 


TRADEBOOTH 


he Workplace Health and Safety Agency trade- 
booth is available for conferences, seminars, 


tradeshows and symposiums. 


Visitors to the tradebooth can learn about the latest activ- 
ities at the Agency, review Agency learning materials, 
view videos or obtain copies of Agency newsletters and 


brochures. 


If you would like to have the tradebooth at your health 
and safety event, please write to the Communications 
Department, Workplace Health and Safety Agency, 
121 Bloor Street East, Toronto, Ontario M4W 3Mb5. 


Paul T. Bachand 
Vice-President, Human Resources 


Cara Operations Ltd. 


Ronald Boissoin 


Divisional Occupational Health and 


Safety Manager 


Robert D. McMurdo General Motors of Canada 


Vice-Chair and 


Joint CEO William Charles Ferguson 


Management Vice-President, Environment, 


Health and Safety 
Inco Ltd. 


A graduate of the University of 


Western Ontario School of 


Business Administration, 
i. Louise G. Johnson 


McMurdo was until recently 


President of McKay-Cocker 


Executive Director 


St. Joseph’s Hospital, North Bay 
Construction Limited in 


London, Ontario. 


He has been deeply involved Don McKee 


in construction industry mat- North York Hydro 
ters, having served as 


President of the Construction 


Safety Association of Ontario 


and the Ontario General Jim Reeves 
Contractors Association, as a Owner/Dealer 
director of the Canadian Canadian Tire, Sutton, Ontario 


Construction Association and 


in key roles with a number of 


Carmer Sweica 


other construction industry 
organizations. He has also Lackie and Company Ltd. 
served as a member of the 


Ontario Labour Relations 


Board. 
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Paul K. Forder 
Vice-Chair and 
Joint CEO 


Labour 


Forder was active for many 
years with the United Auto 
Workers (now the Canadian 
Auto Workers). From 1975 to 
1990 he was with the Ontario 
Federation of Labour, first as a 
political action organizer, and 
later as director of the politi- 
cal education department and 
finally as director of organiza- 


tion services. 


Forder is a labour educator 
and lecturer, whose experi- 
ence has included an assign- 
ment for the Brussels-based 
International Confederation 
of Free Trade Unions 
(ICFTU) as a teacher at the 
Workers College in Barbados. 
He is a member of Amnesty 
International and the 
Canadian Civil Liberties 


Association. 


Joseph Duffy 
Business Manager and Secretary-Treasurer 
Provincial Building and Construction 


Trades Council of Ontario 


Vernon Edwards 
Director of Occupational Health and Safety 


Ontario Federation of Labour 


Harry Hynd 
Director, District Six 


United Steelworkers of America 


Thomas Kukovica 
Canadian Director, International 
Vice-President, United Food and Com- 


mercial Workers International Union 


Robert Nickerson 


Canadian Auto Workers 


Maureen O’Halloran, REG.N 
Assistant Director of Research/ 
Arbitration Services 


Ontario Nurses Association 


Patrick (Sid) Ryan 
President 
Canadian Union of Public Employees, 


Ontario Division 


Fred Upshaw 
President 
Ontario Public Service 


Employees Union 


| 
Bruce Stanton 


Chair | 


Stanton, President and 
General Manager of Bayview- 
Wildwood Resort in Port 
Stanton is the parttime non- 
voting chair of the Agency. 
He has first-hand experience 
with the Agency, as well as a 
strong interest in occupational 
health and safety, and a 
record of service on various 
Ontario tourism industry 
boards and committees. He 
served a two-year term as a 
parttime management mem- 
ber of the Agency’s Board in 
1991-92. He was a founding 
member of the Tourism and 
Hospitality Industry Health 
and Safety Education Program 


(THIHSEP). 


A past president of Resorts 
Ontario and Tourism Ontario, 
he has also served on the 
board of the Tourism Industry 


Association of Canada. 


he Workplace Health and Safety 
Agency, a bipartite organization 
of labour and management, is 


committed to promoting and enhancing 


the highest degree of physical, mental 


and social well-being of workers. This will 
involve empowering the workplace par- 
ties to direct their destinies, so that the 
incidence and consequence of accidents, 
illnesses and diseases arising out of events 
and exposures in the workplace can be 
reduced. The Agency will strive to achieve 
these objectives through joint Labour- 
Management leadership and co-opera- 
tion under the letter and spirit of the 
Occupational Health and Safety Act of 


Ontario and will include the: 


® generation of knowledge on health 


and safety hazards; 


development, delivery and administra- 
tion of education and training pro- 


grams for the workplace parties; 


promotion of occupational health and 


safety; 


development and publication of stan- 
dards of performance for health and 


safety; 


direction and supervision of funding, 


and; 


encouragement of the _ bipartite 
approach for continuous improve- 
ment throughout the health and safety 


network. 


Workplace Health and Safety Agency 
121 Bloor Street East 

Suite 900 

Toronto, Ontario 


M4W 3MS 
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TO FIND OUT MORE... 


If you would like more information about the Agency, 


please indicate below and mail or fax us this tear-out card. 
I would like more information about: 

(_] Accreditation 

Certification 

Health and Safety Delivery Organizations 
Musculoskeletal Injuries Prevention Program 


Small Business 


Workplace Hazardous Materials Information System 


nl yey 


(WHMIS) 


I would like to receive this material by: 


(J Fax LJ Mail 


e At the Agency 9 is the official newsletter of the 


Workplace Health and Safety Agency. This 16-page bilin- 
gual publication comes out 8 times a year and includes 
news about the Agency, the health and safety delivery 
system and other health and safety matters. If you would 


like to receive At the Agency, please indicate: LJ 


Name: 


Title: 


Organization: 


Address: 


Phone: 


Fax: 
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